
Welcome 



Ofsted sa id tha t the children a re…

’keen to  learn, the y  lis ten care fully  to  adults ’ ins truc tions . . .P upils  

enjoy  s choo l and s ay  that the y  fee l s afe… P upils  enjoy  the  

opportunity  to  soc ia lis e  and play  with the ir friends  at lunchtime  

and playtime.’



Working together 

‘Leaders at all levels are committed to 

improving pupils’ progress so that they 

achieve the best of which they are capable. ‘



Support from the Trust

• Focus on teaching and learning 

• National Leader of Education

• Working with Middle Leaders

• EYFS, Year 2, Year 6 School to School support



Teacher development days

• Reviewing the planning for teaching and 
learning opportunities

• Raising expectations for pupil progress

• Meeting individual pupil needs

• Review marking policy

• Inspiring curriculum 



Senior leadership team and 

Governors

• Weekly monitoring 

• Accountability, challenge and support 

• Reporting with accuracy and clear direction 

for improvement

• Searching for additional opportunities to 

communicate with others



Middle leaders

• R,W & M leaders attend subject training each half term

• Weekly monitoring of teaching and learning

• Weekly staff meetings focus on sharing of expectations 
and areas for developing

• Supporting colleagues to meet challenges as well as, 
improve teaching and learning opportunities

• Accountability 



Pupil progress

• Accuracy of pupil’s own starting point

• Accurate tracking of pupil progress over time

• Accurate level of challenge for each pupil

• Appropriate support for continued progress



Working together 



Curriculum Development 

‘Leaders have worked closely with teachers and teaching assistants to re-
design the curriculum, to meet the needs of pupils in the school’s particular 
context. For example, ‘language ambassadors’ are encouraged to teach 
others about the language they speak in addition to English. Leaders have 
identified how they plan to evaluate the new curriculum. However, it is 
too early to determine how effectively the new curriculum will 
will enable pupils to develop their knowledge, skills and 
understanding in a range of subjects. ‘





30 months…



Thank you 


