
LGB MEETING 8th February 2018 

MINUTES 
Date: 8th February 2018 Venue: Gorse Hill School 

 
Attendees: 
Pete Butler 
Vicki Brown 
Debbie Marklove 
Elizabeth Postgate 
Loo Francis 
Steve Robinson 
Lyn Rouse 
Rebecca Thompson 
Clive Houghton 
Joshua Lovell 
 
David Mildenhall 
(Observing) 
 

 
Parent Governor 
Teacher / Governor 
Principal 
Parent Governor 
Assistant Principal 
Chairperson 
Minute Taker 
Assistant Principal 
Parent Governor 
Support Staff / Governor 
 

Pupil Governors 
 
Finley  
Ollie  
Niamh  
Summer  
Annabel  
 

 

Apologies:  
 

  

 

Accompanying Documents For Meeting: 
 Principal’s Report 
 Questions from School Governors Meeting (including Answers from SLT) SEE ATTACHED  
 Subject leaders monitoring and evaluation 
 Data from Term 2 drop 
 What is CPOMS 
 Questions for School Governors Meeting including answers from SLT 

 

 

 



Item Description Actions 
1. Welcome  

Steve welcomed everyone to the meeting. 
 

 Pupil Governors 
Pupil governors were asked ‘What is going well?’  The response was immediate – Maths!  
Challenges are fun, the topic work on Egyptians was fun as well as looking at different 
authors. Niamh announced she was getting better at maths.  She was asked ‘What made this 
happen?’ the response was the technique being used.   
 
The pupil governors were also asked ‘What would you like to talk about?’ – Niamh responded 
the toilets are not being used properly, rubbish by the pond, seats for year 6 at lunchtime too 
small and pupils feel cramped. Pupil governors had thought about possible solutions and 
suggested, KS1 to sit on small seats in the canteen leaving bigger seats for KS2.  There could 
be adults or pupils that have the responsibility to check on the toilets.  They thought snacks 
could be the cause of the litter. 
 
Some really good observations were made and everyone was impressed that pupil governors 
arrived with possible solutions.  The pupil governors were thanked for flagging these issues 
and were asked to speak to Mrs Sihra regarding the seating arrangements at lunchtime. 
 
Looking after our environment is all part of our behaviour policy and this goes back to our 
school values of Respect. 
 
‘What are you enjoying?’ - Mrs Marklove’s stories in assembly, Finlay gave a great account of 
one particular story.  Maths – Deepen your understanding, Secure your understanding. ‘What 
is Secure your understanding?’ – It makes you think more. 
 
What are you looking forward to? Dazzler Assembly where we find out who has won Edward 
the Elephant.  (Edward is going to the best-dressed class).  Someone from every class gets a 
Dazzler certificate, attendance trophy is also awarded.  Finlay – I liked getting my pen license. 
 
How did you find Internet Safety Day?  Finlay – love it! Explained a Snake and Ladders safety 
game.  The pupils spoke of digital footprints, fraud and safety.  Annabel made a poster about 
being safe online.  
 
The pupils were thanked for their input and left at 6pm. 
 
 
 

 



 Simon Bissett from The Heads Up Consultancy 
Simon gave a bit of background on himself and explained he is coagulating information for the 
WHF. Simon has been asked by the WHF to provide support and training to the governors.  
Simon is currently working 2.5 days per week for the WHF in ensuring training needs for 
governors are met.  Simon stressed that governors need to request the training, get in contact 
with Simon who is willing to work alongside the governors but made it clear the governors 
need to ask. As a relatively new body at Gorse Hill, Simon would recommend an approx. 
45min Induction as to what is required from a Governor followed by 30 minutes of ISDR to 
begin with.  Long term look at succession planning.  Actively look to recruit new members to 
the board.   
 
The general consensus was that the above would be welcomed and that Steve would meet 
with Simon to go over training needs and to arrange timings.  Simon is relatively quiet after 
Easter.  

 

2. Declaration of interest in any agenda item, gifts/hospitality received, pecuniary/personal 
interest and code of conduct. 
 
Steve asked if anyone had anything to declare.  No-one did. 

 
 
 

3. Approval of Minutes from Previous Meeting 
 
All agreed previous minutes and Steve signed them off.  Now filed in Governors folder. 

 
 

4.a Matters Arising – Previous Actions 
 

 

5. Stakeholder Feedback 
Uniform – The response has been great and parents, pupils have been making a real effort.  
Debbie confirmed the number of lates that we have dealt this week.  Those that have 
expressed complete unhappiness over the arrangements have been invited in to speak with 
Mrs Marklove.  SLT have been proactive in putting out fires.   
 
Gate being closed is for safety reasons and Debbie gave an example as to why it is important 
to close the gate – including that we no longer have the member of staff to man the gate who 
did so previously. 
Pete said well done to school office for managing parents well.  Debbie reiterated.  
 
Elizabeth said some parents felt the changes were like a bitter pill initially but generally the 
underlying reaction is positive.  
 
 

 



 
 

 Principal’s Report 
 
Debbie asked if anyone had any questions about her report.  No.  Debbie spent the first 4 
weeks observing, listening and learning.  SLT have supported and been amazing.  All of the 
staff have been on board, conversations have been conducted in a professional manner.  
Gorse Hill is good but we have had to tighten up some processes.  Debbie has been impressed 
by the number of staff wanting to train and to improve their skills.  Lorraine Billis from 
Swindon College agreed to join us for two sessions in one week as demand was high.  Several 
members of staff have now taken courses.  Josh went to one of Lorraine’s talks and gave the 
following feedback.  Lorraine was clear and concise about what was available, there was a 
good range of courses on offer and Lorraine answered all questions.  The visit from Lorraine 
created quite a buzz amongst staff and it’s great staff are volunteering however, some staff 
will be asked to undertake certain training.  WHF are keen to generate training and to retain 
staff.  Debbie outlined the plans to develop middle leaders.  OFSTED used to pin down SLT, 
that is no longer the case – it is middle managers that OFSTED now pin and it is important that 
we are all on the same page.  
 
Steve liked the fact that the report was under the OFSTED headings and asked ‘How will I 
know’. Debbie explained how she intends the report to be used.  The weakness in school at 
the moment is Health and Wellbeing.  Our school is currently in the bottom 10% for 
attendance in the country.  Attendance falls under the heading Health and Wellbeing. 
 
Steve liked the language ambassador idea . Debbie explained that we are not far behind 
Drove with a high % of pupils being EAL. A Year 2 teacher has agreed to take on the role of 
EAL ambassador and has some great ideas for taking this forward.  We currently have 2 
volunteers that can translate for us.  The question ‘What is the main foreign language at GH’ 
was asked and the answer is Konkani with a big increase into early years.  Pupils in Y6 are 
often relatively fluent speakers but not in their writing.  Often parents cannot speak English 
and the pupils translate – which will impact on home learning – our new EAL lead will be 
reaching out to those parents to offer support. 
 
Pete asked about the PE Specialist mentioned in the Principal’s report.   Debbie confirmed 
that they were working in Melksham on Monday and Wednesday mornings. 
Debbie is meeting with Andrew Earnshaw regarding the School Improvement Plan. 
 
Steve thanked Debbie for her report. 

 
 
 



 
 

 Staffing 
 

 
 
 

 Policies 
 
No policy is currently under review. Safeguarding is due soon. 

 

 Progress Reviews 
Pupil Asset is our new data system and each teacher has met with the principal and assistant 
principal; to discuss any pupils not making the expected progress, including newcomers; 
discussed children that need monitoring; and children who could reach greater depth.  SEND 
being supported and as per previous minutes Wave 1,2,3, are all strategies which can be used.  
 

 

 Data –  
Steve asked ‘Did you like having questions in advance?’ - Yes!  This was very useful as the 
questions were thought provoking and focused SLT’s thinking.  A good set of questions.  If 
everybody reads the responses from SLT then we are able to be on the same page.  A copy of 
the Q&A will be attached for the purpose of minutes.  SEE ATTACHED. 
 
Debbie stressed she would like everyone to go through it and ask questions. 
 
SLT have moved TAs around to get the best results.  We are at a good place to meet targets.   
 
We have made an exception for Year 3.  This cohort has a lot of needs and to address this we 
are doing things slightly different for this year group.  Pupils who need a slower pace, or more 
nurturing, will be in one group and if the pupils need to be challenged they will be in another 
group. For the extended challenge there will be 1 adult teaching and for the nurture group 
there will be additional adults working at a slower pace.  We will try it and see how it works.  
Elizabeth asked about the timeframes and results.  Loo confirmed that she will be liaising with 
James P on a daily basis and many factors are taken into consideration. However, we should 
have a clearer picture by May 2018.  
 
Pupil Asset will be a valuable tool when we have fully migrated as it gives us a very clear 
picture of our data.   
 
Debbie - which is great because we can go away look at responses and at the next data drop 
these questions will be very valid. You will also be able to see the narrative behind the data 

 
Questions from school governors. 
What do you as an SLT consider the main areas of concern? 
What are doing about it and how will impacts be monitored? 
Pupils not working at ARE – how do these figures compare to 
WHF/Swindon/National? 
If GHS is blow par or expectation, what reasons are there for 
this and how are they being addressed. 
How will this be monitored? 
Pupils not making expected progress 
Why is this happening? 
What actions are being taken to address these concerns? 
How will this be measured and monitored? 
Pupils working to ARE/making expected progress 
What is in place for G&T 
How do you measure your work with these children to ensure 
they’re not coasting. 
EAL/PP – How do our results compare to suitable benchmark 
schools? 
How are we monitoring the impact of the additional resources 
allocated in these areas? 
What are the major issues which affect results and what are we 
doing to overcome them? 
 
ACTION – please familiarise yourself with the questions and 
answers from SLT. 



 

 

 

and the comparison from this one to the next.  Thank you for asking the right questions. 
  

Safeguarding 
We received a L3 complaint during January and this was dealt with in accordance to the 
policy.  A positive outcome was reached.  3 families have moved to CP and several referrals 
have been sent.  Debbie has been on two training courses in the past 3 weeks held by Sarah 
Turner.  During those sessions the message has been clear – if you’re not happy with the 
response (timeframe or otherwise) then escalate your concerns. 
Steve – ‘Are we sure staff are raising concerns?’ - Yes staff are confident in raising concerns 
and know the process.  We know this because Roz is inundated with yellow forms from all 
members of staff.  This is why the Learning Mentors will now take on a more active role 
within safeguarding.  The School office is also very quick to identify safeguarding concerns and 
process visitors to the school in a well thought out manner.  Lyn also turned 2 supply teachers 
away that did not have the relevant documentation in place during December 2017. Mrs 
Marklove will also be introducing CPOMS – Child Protection Online Management System, 
more info on this to follow. 

 

 Attendance 
504 pupils 
97.9% 
 

 

 HR/Personnel 
 
Simon Cowley has confirmed we can employ an additional TA. 

 

 Governors  
 Thanked Debbie for the Principal’s report. 
 Will take answer sheet away and absorb. 
 SR will meet with Simon Bissett 

 

 
 
Signpost parents onto Ofsted Survey before March 2018. 
 
 

 Next Meeting:  Thursday 22nd March, Thursday 24th May, Thursday 5th July 

 

 


